BELA-BELA LOCAL MUNICIPALITY

ADJUSTMENT BUDGET FOR THE FINANCIAL YEAR
2019/2020

Compiled in terms of Section 28 of the Local Government: Municipal
Finance Management Act, 2003 (Act 56 of 2003) (MFMA) and Schedule
B (In-Year Reports of Municipalities) of the Municipal Budget and
Reporting Regulations
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Acronyms and abbreviations

BSC Budget Steering Committee

CFO Chief Financial Officer

MM Municipal Manager

CPI Consumer Price Index

CRRF  Capital Replacement Reserve Fund
DoRA  Division of Revenue Act

FBS Free basic services

GVA Gross Vaiue Added

GFS Government Financial Statistics

GRAP  General Recognised Accounting Practice

IBT inclining Block Tariff

IDP Integrated Development Plan
kt kilolitre

km kilometre

KPA Key Performance Area
Kk Key Periormance [ndicator
kWh kilowatt hour

f litre

LED Locai Economic Development

- MEC Member of the Executive Cormmittee

MFMA  Municipal Financial Management Act (56 of 2003)
MIG Municipal Infrastructure Grant
EXCO Executive Commiitee
MPRA  Municipal Properties Rates Act
MSA Municipal Systems Act
MTREF Medium-term Revenue and Expenditure Framework
NERSA National Electricity Regulator of South Africa
. PBO Fublic Benefit Organisations
PMS Performance Management System
PPE Property Plant and Equipment
PPP Public Private Partnership
SALGA South African Local Government
Association
SDBIP Service Delivery and Budget Implementation Plan
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Part 1 — Annual Adjustment Budget
1.1 Mayor’s Report :

The Mayor's report on the adjustment budget wiil be tabled separately by the Mayor at the
Municipal Council meeting.

1.2 Council Resolutions

In terms of sections 160(2)(b) of the Constitution ({Act 108 of 1996, as amended) and 28(4) of
the Municipal Finance Management Act (56 of 2003}, read with paragraph 23 of the Municipal
Budget and Reporting Regulations (issued in terms of notice 393 of 2009), Council of Bela-Bela
Local Municipality is required to meet during month of February 2020 where the Mayor will table
the 2019/20 adjustment budget for adoption by Council. At the meeting the Council took the

following resolutions:

1. The Council of Bela-Bela Local Municipality, acting in terms of section 28 of the Municipal
Finance Management Act, (Act 56 of 2003):~

1.1. Approves and adopts the adjustment budget of the municipality for the financial year
20198/20 and the mutti-year and single-year capital appropriations as set out in the
following tables: ,
1.1.1. Budgeted Financial Performance {(revenue and expenditure by standard
classification) as contained in Table 4 on page 10;

1.1.2. Budgeted Financial Perfarmance (revenue and expenditure by municipal vote) as
contained in Table 5 on page 13: .

1.1.3. Budgeted Financial Performance (revenue by source and expenditure by type) as
contained in Table 6 on page 15; and

1.1.4. Multi-year and single-year capital appropriations by municipal vote and standard
classification and associated funding by source as contained in Table 7 on page
18.

2. Directs that the Accounting Officer adheres to section 22 of the Municipal Finance
Management Act, read with paragraph 24(1) of the Municipal Budget and Reporting
Regulations. The regulations require the municipal manager to submit the adjustment
budget and supporting documentation to National Treasury and the Provingcial Treasury
within ten (10) working days after tabfing to Council, in both printed and electronic copies.

3. Naotes that municipal tax and tariffs may not be increased during a financial year except

when required in terms of a financial recovery plan. As such no increases in taxes and tariffs
have been factored in this adjustment budget.
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1.3

Executive Summary

This adjustment budget has been compiled in line with section 28 of the MFMA, read with Part 4

of the

Municipal Budget and Reporting Regulations which deal with adjustment budgets of

municipalities. Section 28(2) of the MFMA states that:-

(2) An adjustments budget-

a) must adjust the revenue and expenditure estimates downwards if there is material
under-collection of revenue during the current year, N

b) may appropriate additional revenues that have become available over and above
those arnticipated in the annual budget, but only to revise or accelerate spending
programmes already budgeted for (in other words, there should not be new projects .
or programmes in the adjustments budget);

c) may, within a prescribed framework, authorise unforeseen and unavoidable
expenditure by the mayor of the municipality;

d) may authorise the utilisation of projected savings in one vote towards spending
under another vote;

e) may authorise the spending of funds that were unspent at the end of the past
financial year where the under-spending could not reasonably have been foreseen at
the time to include projected roli-overs when the annual budget for the current year
was approved by council;
may correct any errors in the annual budget; and

g) may provide for any other expenditure within a prescribed framework.

The following key factors were taken into consideration when preparing and bbm'piling the
2019/20 adjustments budget, namely:

a)
b)

d)

g)

h)

The Medium Term Budget Policy Statement (MTBPS) and national adjusted estimates.
The mid-year budget and performance assessment report compiled in terms of section -
72 of the MFMA;

The monthly budget statements published in terms of section 71 of the MFMA;

The comments received from the Limpopo Provincial Treasury on the 2019/20 approved
budget. That is, although the comments were received after the 2019/20 budget was
approved by Council, they were taken into consideration when compiling this
adjustments budget or any other budget input received thereafier;

The errors in the approved budget;

Unforeseen and unavoidable expenditure incurred; and

The restructuring of votes as result of continuance maintenance of the mSCOA set up.
That is, votes were restructured after it was discovered that expenditure was incurred in
votes that did not have budget and some votes had budgets although no expenditure
was incurred during the first half of “the current year.

During the- audit, incorrect segment was identified, and the adjustment was used to
realign segmentation (eg, item having more than 1 budget line item)

Other key issues which were taken into consideration to ensure a Credible Budget were:

a)

b)

Funds were allocated to activities which are consistent with the revised 1DP and vice
versa ensuring the IDP is realistically achievable given the financial constraints of the
Municipality;

Obijectives are’ achievable in terms of the agreed service delivery and performance
targets; ’
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¢) Financial estimates comprise of revenue and expenditure projections that are consistent
with current and past performance and supported by documented evidence of future
assumptions;

d) The increased expenditure does not jeopardize the financial viability of the municipality
i.e. ensures that the financial position is maintained within generally accepted prudent
limits and that obligations can be met in the short, medium and iong term:

The main chailenges experienced during the compilation of the 2019/20 adjustments budget
can be summarised as follows: )

* The ongoing difficulties in the national and local economy, particuiarly the rising cost of
living as measured by CPIX and the steady coolection level;

* Aging and insufficiently funded water, roads and electricity infrastructure; and

» The need to re-prioritise projects and expenditure within the existing resource given the
cash flow realities of the municipality.

The rates and tariffs for various municipal services are not increased in this adjustments budget
in line with section 28(6) of the MFMA.

The 2019/20 adjustments budget has been issued for community consultation and published on
the municipality’'s website, and hard copies were made available at municipal offices and
municipal library.

The table below shows the adjustment in operating revenues that are realistically anticipated
and/ or confirmed.

Tabie 1: Confirmed or realistically anticipated revenue (adjustment budget 2019/20)

Budget Year 2019/20
Description Ref Original Budget Adjusied Budget
10
R thousands 1 A H
Revenue By Source
Property rates 2 90 845° 80 845
Service charges - electricity revenue 2 141 362 141 362
Senvice charges - water revenue 2 31200 31200
Service charges - sanitation revenue 2 17 383 17 383
Senvica charges - refuse revenue 2 8428 8428
Rental of facilitiss and equipment 1462 1882
Interest eamed - extemal invesimants . 4272 2272
Interest sarmed - outstanding debiors 11252 13 252
Dividends recaived - -
Fines, penalfies and forfeits 17526 10000
Licences and pemmnits 4 926 432
Agency services - -
Transfers and subsidies 83885 83 855
Cther revenue 2 8263 8263
Gains on disposal of PPE - -
Total Revenue (excluding capital transfers and contributions) 430 575 423 248

Revenue decreased by R7.3 million from original budget of R430 million and the resufted
decrease was as result of the foilowing adjustment processed. ‘
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Traffic Fines

Traffic fines indicate undesirable collection rate against original budget. The perceniage as
reported depict incorrect result due fo traffic fines not being recognized on the system.

Municipality had challenges during the process to intergrade traffic fines system to the
Municipality financial system '

Investment revenue

The investment income is seating at 20% against original budget. This variance will be
considered as part of the budget adjustment process to be conducted by the municipality. The
adjustment process will ensure over or under pudgeting is avoided by the end of the financial
year period ‘

Other income

Material variance is made up of, rental of facilities, advertisement, buiiding plans and cemetery
bookings among others. The variances for other fine item are dependent on consumption level

with some being linked to slow economy in our country. These items are marked for review -
during the budget adjustment process

Table 2 below shows the summary of increase/decrease in expenditure.

Table 2: Application of increased/decreased expenditure (adjusted budget 2019/20}

r : Budget Year 2015/20
Description Ref Original Budget A;al:is;:td
. 10
R thousands 1 A H
Expenditure By Type _
Employee related costs 132 365 135 355
Remunaration of councillors 7843 7843
Debt impaiment T 9000 8 000
Depraciafion & asset impairment 50 880 30 880
Finance charges 7000 12 000
Bulk purchases 114 241 122 00C
Other materials : 21950 10 806G
Contracted services 32442 40 161
Transfers and subsidies ' - -
Othar expenditure 48 706 50 179
Loss on disposal of PPE - -
| Jotai Expenditure 424117 418 223
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Table 2 above depict decrease in expenditure by R5.8 million from its original budget of R424
million which is largely derived in by contracted services, Depreciation, finance charges and
bulk purchases. This is composed of the following:

Depreciation and impairment

P Although this item is a non-cash item, it is vital for the municipality to budget accurately
on the non-cash item as it will relate to future funding to renew assets infrastructure. ‘

» Depreciation was not recognised on the financial system due to lack of assets model not
been fully functional, Municipaiity had engaged services provider to allow assets module
to be activated which will auto calculate depreciation on regular basis and allow monthly
recognition on the system, ,

» The adjustment was however not as result of non-recognition on the system.
Comparison of originai budget and previous year audited was done and R29 miilion was
reported during 2019 audit year with R33 million reported for 2018 financial year.
Therefore original budget of R50 million in 2020 financial year was not consistence with
that of previous year audited result which prompted the adjustment on depreciation.

Material bulk purchases
» Material and bulk purchases is seating at 48% spending in the first half of the year
against annual budget. Monitoring will continue to take place during the remainder of the

financial year to ensure there is no over spending which can result in unauthorised
expenditure

Contracted Services
» Legal dispute between Municipality and services provider relating to fleet confract was

concluded. Municipality is expected to pay services provider settlement amount as per
court papers. The adjustment on legal was affected in order to meet the court obligation.

Employee cost

> Comparison of audited 2019 was done and adjusted to have realistic budget.

Finance charges

» Comparison between audited 2019 financial and done as part of analysis of realistic
budget and the finance charges had to be adjusted taking into account the interest cost
to be incurred or recognised at year end relating to employment benefit and actuariai
gain determined.

Other Expenditure

p Other expenditure was reviewed to ensure all line item are properly budgeted for.
Several line item were adjusted such as insurance premium and annual compensation
fund for Department of Labour
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1.4 Adjustment Budget Tables

The discussion below presents the ten (10) main adjustments budget tables as required in
terms of section Schedule B of the Municipal Budget and Reporting Regulations. These tables
set out the municipality’s 2019/20 adjustments budget as approved by the Council. Each table is
accompanied by explanatory notes on the facing page. _
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Table 3 MBRR Table B1 - Budget Summary

Budgst Year 2018(20 f;’:f;;,;:“’ f::f::,;;"
Description .
Original l.’rinr Accum, Multi-year Unfora, Nat. or Proy, Other Tatal Adjusts. AdJusted Adjustad Adjusted
Budget Adjustad Funds capital Unavoid. Gowt Adjusts, Budget Budgat Budget
t 2 3 4 5 § 7 8
R thousanns A At B c 0 £ F G H
Finangfa! Performance .
Properly raies 90 845 - - - - - - - 90845 96 266 102074
Service charges 186 374 - - - - - - - 198 374 216276 222 883
Invesimentrevenue 4172 - - - - - [2 006} {2000} 27272 5000 5250
Traiskars recognised - operatonal 93655 - - - - - - - 9385 10 025 110 487
Ohar own revenue 43 429 - - ~ - - {5 3265) {5 326] 38 102 43 070 41471
Total R {sxaluding capkal fransfars and 430575 - .- - =z - {7 528} (ram)| amMs|  asseer 482175
conbibutions}
Employes cosls 132 356 - - - - - 3000 3000 135 368 138973 145 821
Reruneraton of cauncllors 7843 - - - - - - - 7843 8235 Bo47
Dapreciafon & assalirpaiment 50 880 - - - - - {20 Gooy {20 00G) 30 8a0 53833 57 168
Finance tharges 7000 - - - - - 5000 5400 12000 73 7718
Matrials and buk purchases 136 194 - - - - - {3 386) {3385) 132 806 143 438 51112
Transkrs and grank ‘ - - - - ~ - - - - - -
Ofer expendlira 89 848 - - - - - 9491 949 99 338 94211 99 506
Total Expenditum 424 147 - - - - - {5834 15 824), 418223 446 141 470072
Sumlusi{DeAzity 6 458 - - - - - {1432) {1432) 5026 3526 12 103
Transkrs jocagnised - capital et - - - - - 3700 8700 85611 76 848 87 835
Controutons recgrised - capttal & sanbbuid assmls - - - - - - ~ - - - -
Surplusi{Deficit) after capital transfers & contributiona 83389 - - - - - 72688 7268 90 837 86374 99493
Share of surplusf {defel of associale - - - - - - - - - - =
Surplus! {Deficit) for the year B3 358 - - - - - 7288 7 268 93 637 86374 99938
Capitai expenditura & furds sources
Capltal expendltura 75815 - - - - - 8700 8700 84 3i5 75 489 88 386
Transhrs recognisad - caplis} 75615 - - - - - B 700 8700 84 315 75 489 86 386
Bomowing - - - - - - - - - - -
Inemaly generakd funds - - - - - - - - - - -
Total sources of capital funds 75815 - - - - ~- a7en 8700 B4 315 75489 {1 7 p528G
Finanalal position
Toldl eurentassels 77834 - - - - - {21432} (21 433 56 401 66 109 78 785
Tols! hon current assals 1099 188 - - - - - 208700 28 700 1127 888 267 931 267 931
Total qurrent fabiites 204 298 - - - - - - - 204 298 {6779 {6778}
Total pan eurrent liabiltes 90 000 - - - - - - - 80000 - -
Community wealtk/Equity 799354 - - - - - - - 798 354 - -
Canh fHows .
Nelcash fom (usad) aperaing 140 589 - - - - - {12 432) {12432 128 157 147 027 164 231
Neleash fiom {used) fvesing {126 495} - - - - - {8 700) {8700) {135 148} {126 422) {143 554)
Netcash Fom (ussd) fnancing - - - - - - - - - - -
Cash/cash equivalents at the year end /w7 - - - - - (21 132 {21132 14765 22390 53 086
Gash backina/surplus reconslltation ’
Cash and investments available 35917 - - - - - {21432 {21133 14785 32380 63066
Applieafion of eaeh and ivesimanks 143679 - - - - - 520 520 144 {89 {23 167} {23 429)
Balance - sumlus (shortfal) {407 763y - - - - - (24 857 (20652 (320414 55 557 76 405
Amsat Magagament, . .
Assatregisir summary {WDV) 1048 437 - - - - - 26 760 28 700 1077 187 75 489 86 366
Uepredaton & assal ipaiimsal 50 860 - - - - - {20000) {20 000) 306880 53933 7 169
Renewzl and Upgrading of Exising Assels - - - - - - - - - - -
Repalrs and Malnenanca 21 950 - - ~ - - (11244 {11244 10 706 10 706 21850
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Explanatory notes to MBRR Table B1 - Budget Summary

1.

Table B1 is the adjustments budget summary and provides a concise overview of the
municipality’s budget from ali the major financial perspectives (operating, capital
expenditure, financial position, cash flow, and MFMA funding compliance);

Adjusted budget depicts a surplus of R R5 million from original budget surplus of R6.4
million. Surplus reduction can be atfributed to increased bulk purchases, together with
adjustment movement made under contracted services and other expenditure.

The reported surpius of R5 million include a non-cash item of R42 million leaving cash
surplus to at least of R57 million should the non-cash items not be considered; and

Financial management reforms emphasis the importance of the municipal budget being
funded. This requires the simultaneous assessment of the Financial Performance, Financial
Position and Cash Flow Budgets, along with the Capital Budget. The Budget Summary
provides the key information in this regard. : '
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Table 4 MBRR Table B2 - Budgeted Financial Performance {revenue and expenditure by
standard classification)

Hudget Year [Budpel Year
Standard Desoription Rat - . Budget Yoar 01520 ! +H 2:20&1 +2 262152
Original Fl‘nnr Assum, Muiﬂ-‘year Unfore, Nat. or Prov, D.ther Total Adjusts. Adjnsted Adjusted Adusted
Budgst Adjusted Funds capital Unavoid, Gowvt Adjusts, Budget Hudpet Budget
§ § 7 8 9 it i1 12
R thousands 1,4 A At B ¢ D E F G H
Revenue - Functional
Govenance and administration 213738 - - - - - {7 326) {7328 205910 229327 246401
Executve and cono] - - - - - - - - - - -
Flngnes and admiisraton 213236 - - - - - (7 326) {7 326} 205910 229327 246 401
Inkrpal audit - - - - - - - - - - -
Sommimnity and public safefy 6872 - - - - - - - 6672 5951 &317
Communiy and sodlal services 1634 - - - - - - - 1634 622 657
Spurt and recreafon - - - - - - - - - - -
Publc satey 5038 - - - - - - - 5038 5340 5680
Hauging - - - - - = - - - - -
Healk - - - - - - - - - - -
Ecanomic ard environmentaf senjces 26873 - - - - - - - 26873 281, 30 D64
Planring and devekpiment 962 - - - - - - - 962 1047 1076
Road ransport 25911 - - - - - - - 911 7173 28908 |
Envlronmental prokecton - - - - - - - - - - -
Trading sarvicas 280 705 El - - - - 816 &700 268 405 289037 287 29
Ensriy sroes 148 160 - - - - - 8700 8700 157 850 63474 178 453
Wialer management 81304 - - - - - - - 81364 74703 TT 636
Wasls walr managament 20 385 - - - - - - - 20385 2088 20913
Wasls manegaman| 478 - - - - - - - 9776 10033 10168
Other - - - - - - - - - - -
Total Revenus - Funciional 2 7 486 = - - - = 1374 1374 508 860 532515 Sfnaie
Expendlhirs - Functional
Sovemnance and adminivration 184001 - - - - - (574) {54) 163 427 172322 184 787
Execuive and counel 10382 - - - - - 2% i 10418 16860 11424 1-
Finance and adminisraton 151312 - - - - - {B14) (81d} 160 558 159093 167 696
Inkrmat audit 223 - - - - - 214 214 2452 2348 2487
Corenunity and public safety 29197 - - - - - 233 233 31834 30 656 32189
Conmmunily and social services 16751 - - - - - (1262} {1262 15 488 17 688 18 458
Spert and recreaton - - - - - - - - - - -
Pubfle seiay 12445 - - - - - 3600 3600 16045 13068 13721
Houglng - - - - - - - - - - -
Healh - - - - - - - - - - -
Ezonomic and epvimnmental aervices [5::45] - - - - - (20 454) {20 454 48 379 70 39¢ 4186
Pianning and develapment 16517 - - - - - (2918} {2 918) 13 5% 17343 8210
Road Fansport 50317 - - - - - {17537 {17 537 32760 53048 65987
Environmental probeicn - - - - - - - - - - -
Trading sorvices 164 pas - - - - - 12797 12797 176 883 17271 181 898
Ehergy eources 119145 - - - - - 7179 7178 126324 126 128 133480
Wetlar management 13488 - - - - - 4838 4834 18333 13582 13690
Wask waler menagement 14857 - - - - - (854) {Bad) 13883 15606 16 360
Wasks managsment 16585 - - - - - 1648 1648 18233 17 450 18338 |
Other - - - - - - - - - - -
Tutai Expendituse - Functional k] 424 117 - - - - - (5 894) (5894) 418223 445 141 470072
Surplus! (Deficit) for the year B3 389 - - - - - 7758 724 50 637 8374 99 938
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Explanatory notes"tq MERR Table B2 - Budgeted Financial Performance (revenue and
expenditure by standard classification)

1.

Table B2 is a view of the budgeted financial performance in relation to revenue and
expenditure per standard classification. The modified GFS standard classification divides
the municipal services into 15 functional areas. Municipal revenue, operating expenditure
and capital expenditure are then classified in terms of each of these functional areas which
enable the Natioral Treasury to compile ‘whole of governmenf’ reports; and '
Table B2 is a reproduction of Table B1 in GFA format so the aggregate figures of these
tables are the same.
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Table SMBRR Table B3 - Budgeted Financial Performance

municipal vote)

(revenue and expenditure by

Butgef Year |Budget Year
—— . Budgel Year 2019120 " 2:20!2 ; +zz:z1 2
Origlral Priar Aceum. Multl-year Unfore, | Nat, ar Prov. Gther AdJusted Adjusted Adjusted
Rell guiget | Adjusted | Fungs cpitl | Unevold | Godt | Adusts | O et | gudget | Budget
{isert departmental strudture efc) 3 4 5 [ 7 8 8 11

R thousanda A A1 B ¢ D E F G H

Reventie by Vote 1
Vak 1- Yob 1: Ghiaf Finandlal Offcer 211774 - - - - - {7 526} {7526 204 248 27Tz 244783
Vol 2 - Yok 2: ChletFhanial Oficar - - - - - - - - - - -
Vole 3 - Yo 3: Corporab Services 1482 - - - - - 200 200 1652 1535 {692
Vob 4 - Yok 4: Mayor - - - - - - - - - - -
Vo 5 - Yok §5: Municipal Manager - - - - - - - - - - -
Vol 6- Yo 8 Inlernal Audit - - - - - - - - - - -
VoE 7 - Vol 7: Planning and Economic Development 862 - - - - - - - 862 1017 1075
Vol 8- Vo 8: Social and Communly Services 36833 - - - - - - - 36833 kol 47|
Vol 9 - Vols §: Spagker - - - - - - - - - - -
Vol 10 - Vola 10; Technlcal Services 255455 | - - - - - 3700 8700 285155 265348 285077
Vol 11 - Vole 11; Techical Servicss - - - - - - - - - - -
Vol 12 - NULL - - - - - - - - - - -
Vole 13 - NULL - - - - - ~ - - - - -
Vek 14- NULL - - - - - - - - - - -
Vol 15- NULL - - - - - - - - - - -

Totl Revente by Vote 2 507 486 - - - - - 1314 1374 568 860 532515 5109010 |-

Expenditure by Vote 1
Yol 1 - Yol 1; Chief Financial Oficar o045 - - - - - 13200 (3200 76348 83600 8015
Vet 2 - Vo 2 Chisf Finandial Oficar - - - - - - - - - - E N
Vob 3-Veb 3: Corporze Sarvicas &7764 - - - - - 2233 27233 60957 762 Ta854
Vo 4- Yok 4: Mayor 5185 - - - - - 2280 2760 7éd4 5444 5718
Vo - Yo 5 Murdcipal Manager S432 - - - - - 28 228 5720 5765 6055
Vst B- Vol 6 Internal Audit 2nm7 - - - - - 24 214 2452 2349 2467
Vob 7 - Voke 7. Planring and Economs Developmant 14844 - - - - - (3234 (3234) 116%0 15587 16 366
Vol 8 - Vol 8: Sodal and Communlly Serviees 46 362 - - - - - 4035 4035 0497 48737 51190
Vo 9 - Vol & Speaker 3278 - - - - - {2509} (2309) %69 344t 3581
Vol 10 - Vob 101 Technical Services 183773 - - - - - 3408 3498 #0721 193523 204 063
Yok 11 - Yok 1 4: Technleal Sarvicss 15147 - - - - - {o81g) {8618), G488 15873 16667
Vol 12- NULL - - - - - - - - - - -
Vo 13- NUEL - - - - - - - - - - - -
Vo 14- NULL - - - - - - - - - - -
Vok 15 - NULL - - - - - - - - - - -

Total Exgenditure by Vaie 2 247 - - - - - (@4 shoq) w3 41| saom

mluﬂ {Deflcit) for the year 2 £3389 - - - - s 7268 7 268 90537 45374 99038
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Explanatory notes to MBRR Table B3 - Budgeted Financial Performance (revenue and
expenditure by municipal vote)

Table B3 is a view of the budgeted financial performance in relation to the revenue and
expenditure per municipal vote. This table facilitates the view of the budgeted operating
performance in relation to the organisational structure of the municipality. This means it is
possible to present the operating surplus or deficit of a vote.
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‘Table 6 MBRR Table B4 - Budgeted Financial Performance (revenue and expenditure)

-

Budget Year |[Budget Year

Budyef Year 2019424 Rl P
Description Ref|  Orginai PFrier Accim, Muli!-.yaar Unfor.e. Nat. or Proy, D.thar Total Adjusts. Adjirsted Adjistnd Adjusted
Budget Adjusted Funda capital Unavoid. Govi Adjusts, Budgat Budget Btidgat
3 4 5 6 7 B 9 10
R thousands ! A Al B G 3] E F & H
Revepun Bv Sourcs
Praperly rafe 2 90 845 - - - - - - - 90 845 96 256 102 074
Servios charges - sleckitly revanus 2 141362 - - - - - - - 141 362 149844 158 835
Sarvice tharges - wakr revenus 2 32 - - - - - - - 31200 33072 35057
Sarvics eharges - sanflaton revenue z 17383 - - - - - - - 17383 18 426 19532
Servloe charges - tefuss revenus 2 8428 - - B 428
Rentz] of facliies and equipment 200 18662
Inerest sarned - sxirnel invesiments (2000} 242
Interestenrnad - outsnding deblurs 2000 13252
Dividends racaived - -
Fineg, penalies and forkits (7 526} #0000
Licances and permits - 4326
Agenay servicas - -
Transfars and subsidies - 83655 |
Oher ravenus - 8263 |
Gals on disposal of PPE - - St
Total Revente (axcluding capltal transfer and {7 328} (7 328) 473 249 455 667
contributions)
Expenditure By Type
Emphoyes relatad cosk 3000 1353655 138573
Remkineraton of conndliors - 7843 . 8285 5
Debtimpairment - ¢ 000
. Depraciston & assalimpalmant {20 000 30 880
Finance charges 5000 12000 ¢
Buik purchases 7768 122000 |
Cher maiarialy {11 144 10808
Conkackd sarvices 8018 40181 |
Transkrs and subsidias - -
Oher expandiure 1472 s0178 | 51116 54132
Loss on disposal of PPE : - -
Tatal Expenditure 424147 - - - - - (5ea4)  {58e4) 8223 446 141 4072

Surplus/{Deficit)

Transfers and subsidies - capita! {monetary eliooafions)
{Mational { Provincial andf Dlstiot

Translers and subsidies - capiial {mometary allacatons)
{Naiional/ Provincial Deparkienial Agencies, Housahokds,
Nen-profl insikiions, Privais Enkrprises, Public
Corporains, Higher Eduoafionat naitkons)

Trahshars and subsidiss - capitat {in-Kind - sl
Surpivs/{Deflcit) befora faxation

Taxakan

Sumplusi{Deficit) aftar taxatlon

Alributate I minorifes

Surpiusf{iefiolt) attributabls to municipaiity

Share of surplus/ {defidh of assodiaie

8

{t432)

8700

5026

85811

Surplusi (Deficit) for the yaar
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Explanatory notes to Table B4 - Budgeted Financial Performance (revenue and
expenditure)

1.

Total revenue as per original budget was set at R430 million for 2019/20 budget year and
was not considered for adjustment as the total billed revenue is seating at average of 50%
as depicted on half yearly result.

Total expenditure was decreased by R5.8 million from R424 million in the 2019/20 to R418

million. The factors contributing to this situation were outfined in the Executive Summary
above.

Table 7 MBRR Table B5 - Budgeted Capital Expenditure by vote, standard
classification and funding source
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Budget Yesr |[Budget Yaar

Description Rt » Pudae Year 20120 £ 20221 43 W22
Original Priar Accunm, Mulbi-year Unfur.e. Wat. ar Prov. Othar Totai Adjusts. Adjusted Adlusted Adjusted
Budget Adlusted Funds capltal Unavoid, Govt Adjusis, Budgat Budget Budget
5 6 7 a 8 10 1 12
R thousands A Al ] c a E F g H
Capifal axpend|turs - Voin
itl-vasr s diture to be adjusted 1
Vak 1 - Vol 1: Chlet Financial Oficer - - - - - - - - - - -
Vol 2 - Vob 2 Chief Finenclal Oficer - - - - - - - - - - . -
Vo 3 - Yok 3: Corporak Services - - - - - - - - - - -
Vol 4 - Vob 4 Mayor - - - - - - - - - - -
Vala 5 - Vol 5: Munkipal Mensger - - - - - - - - - - -
Vole 6 - Yo 8 Inkemal Audlt - - - - - - - - - - [
Vok 7 - Vol 7: Planning and Ecoamis Development - - - - - - - - - - -
Vok B - Vel & Sogial end Communlly Services - - - - - - - - - - -
Vol 3 - Vole 3 Speskar - - - - - - - - - - -
Vols 10 - Vole 10: Tachnkal Servicea - - - - - - - - - - -
Vol 11 - Viola 1 4: Techniaf Sarvices -~ - - - - - - - - - -
Veip 12- NULL - - - - - - - - - - .-
Vo 13- NULL - - - - . . - - - - B
Yok 14- NULL - - - - - - - - - - -
Vol 16 - NELL - - - - - - - - — - -
Capital multi-yaar exoenrditurs sub-total 3 - - - - - - - - - - - -
Singie-vear expenditure (o be sdjusted 2 -
Vol { - Yok 1! Ghlsf Flnancisl Oficar - - - - - - - - - - -
Vob 2 - Yo 2: GhiafFinancls] Oficar - - - - - - - - - - -
Vot 3 - Vot 3: Gorporale Servicss - - - - -~ - - - - - -
Yok 4 - Vol 4: Mayor - - - - - - - - — - -
Vob 5 - Vole 5: Muniipel Menager - - - - - - - - - - -
Voie 6 - Vo 5: Inkrnal Audk - - - - - - - - - w -
Vol 7 - Viok 7: Planning and Econatnia Deveicpment - - - - - - - - - - -
Vols B - Vo 8; Saclal and Communlly Services 4000 - - - - - 1149 1119 5119 5553 14 000
Veok 9 - Yois 8: Spesher - - - - - - - - - - -
Vok 10 - Vol 10: Technial Servicas 74615 - - - - - 7 581 7584 79157 65936 72986
Vok 11 - Vol 11: Teshnioal Services - - - - - - - - - - -
Vol 12 - NULL - - - - - - - - - - -
Vo 13- NULL - - - - - - - - - - R
Volg 14 - NULL - - - - - - - - - - -
Vol 15- NULL - - - - - — - - — - -
Capital single-yaar sxpanditure sub-tota] 75 615 - - - - w & 700 78 84315 75 489 86 385
Total Capital Expenditurs - Vate 75615 - - - - = 8700 B700 84 315 75 483 86 386

Capital Expanditure - Functional
Gavemanca and agminisiration
Execuive and counch
Fiance and adminiskakon
Inkernat sudi
Camminity and public safaty
Communily and snclal sarvices
Sportand recraakon
Publs sakaty
Housing
Healh 3
Economic and enviranmental services {1119}
Planning and davelapmant : -
Road ranaport g § 5 3 - o - ) (1119
Environmantal prokicion f ; : ol -
Trading asrvices 87a0
Energy saurces & 700
Walar managamant 208 - 1421
Wasle weler menagement . : i K ) (1 421)
Wesk management : ’
Gther
Total Capital Expenditirre - Functional 3
Eunded by;
Natonel Gevernmant
Provineial Government
Dlstict Municipaiy
OMer Fansfrs and grank
Transfars recognised - capital 4

Borrowing

nternally generated funds . - . . ) - | : 3
Total Capital Funding 75 815 - - - - - 8700 8700 B4 35 75488 |- 85 286
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Explanatory notes to Table B5 - Budgeted Capital Expenditure by vote, standard
classification and funding source

1. Table B5 is a breakdown of the capital programme in relation fo capital expenditure by
municipal vote (single - year and single-year appropriations); capital expenditure by
standard classification; and the funding sources necessary to fund the capital budget,
including information on capital transfers from national and provincial departments;

2 No additional funding has been budgeted from miunicipality’'s own sources;

3. The capital budget did not have any adjustment other than restructuring of the existing
project. : ,

4. The municipality has not budgeted for any long term borrowing to fund the capital -
programme.
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Table 8 MBRR Table B6 -Budgeted Financial Position

Budget Year | Budget Year

Bucget Year 2018120 st | oz
Description Ref|  Original Priar Aecum, Muit!-year Lanur.e. Nat. or Prov, qther Total Adjusts, Adjusted Adjusted Adjusted
Budget Adjusted Funds capltal Unaveid, Govt Adjusts, Budget Budget Budget -
3 [} 5 [} 7 B 9 b
R thousands A M ] c i) E F G H
ASSETS
Current assels
Cash {21 132) 9673
Call investmenl deposiks 1 - 5112
Consumer debbrs 1 {3060} 17 898
Oher debiors - 238

Curmrent porfon of lang-prm receivables

Invenigry i . Epry i z g
Total surrent asgets 77834 - - - = - {24 432} {21433 56 401 5109 76 785

Nen eurrent assets
Long-Erm receivables

Invesimants - -

Invesiment property - 284 836

Invesinentin Associale - w kL

Fropery, plantand eguipment 1 28700 839857 |

Biologleal - -

Infangible - 2485

Oher non-gurrent aseets ] : L 2 - 500
Total non curment assats 1039188 - - - - - 28700 28 700 1127 888 287 931 287 93
TOTAL ASSETS 1177 02¢ - - - - - 7248 1268 1184 289 344040 364 716
LIABILITIES
Current llabilities

Bank overtra - -

Bormowing - -

Consumer deposis - 5779

Trade and oher payables - 1759 - -

Pravisions - 1600 &5 _tam)

Total cument liabilities - 204 208 {B6 778
Nen eumrent lizbilties ‘
Borrowing 1 - - - - - - - - - - -
Provisions 1 90 068 - - - - - - - 90 600 - -
Total non eurrent llakilides 46008 - - ~ - - - - 90 060 - -
TOTAL LIARILITIES 294 298 - - - - - - - 224 298 {6779} {6779)
NET ASSETS 2 882724 - - ~ - - 7268 7268 69 997 350 814 174485
CONMUN TY WEAL THIEQUITY
Accurmulaed Surplus/{ Defe) 789354 - - - - - - ~ 799 354 - - -
Reserves - -1 - - - - - - - - -
TOTAL COMMUNITY WEAL THIEQUITY 789 354 - - - - ~ - - 799 354 - -
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Explanatory notes to Table B6 - Budgeted Financial Position

1.

Table B6 is consistent with international standards of good financial management practice,
and improves understandability for councilors and management of the impact of the budget
on the statement of financial position (balance sheet).

This format of presenting the statement of financial position is aligned to GRAP1, which is
generally aligned to the international version which presents Assets less Liabilities as
“accounting” Community Wealth. The order of items within each group illustrates items in
order of liquidity; i.e. assets readily converted to cash, or liabilities immediately required to
be met from cash, appear first.

Table A8 is supported by an extensive table of notes providing a detailed analysis of the
maijor components of several items, including:

= Call investments deposits;

«  Consumer debtors;

- Property, plant and equipment;

« Trade and other payables;

- Provisions non-current liabilities;

» Changes in net assets; and

« Reserves

The municipal equivalent of equity is Community Weaith/Equity. The justification is that
ownership and the net assets of the municipality beiong to the community.

Any movement on the Budgeted Financial Performance or the Capital Budget will inevitably
impact on the Budgeted Financial Position. As an example, the collection rate assumption
will impact on the cash position of the municipality and subsequently inform the level of cash
and cash equivalents at year end. Similarly, the collection rate assumption should inform the
budget appropriation for debt impairment which in turn would impact on the provision for bad
debt. These budget and planning assumptions form a critical link in determining the
applicability and relevance of the budget as well as the determination of ratios and financial
indicators. In addition, the funding compliance assessment is informed directly by
forecasting the statement of financial position.
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Table 9 MBRR Table B7 - Budgeted Cash Flow Statement

Budge! Year |Budget Year

Bucige! Year 2016720 a2
Pascription Ref]  Qriglnat Priar Accum, | Muliiyear | Unfore. [ Nat.orProv.| Other Total Adjusts. Adjusted § Adjusted | Adjusted
Budget Adjusted Funds capital Hnavoid, Govt Adjusts, Budget Budget Budget
k] 4 5 6§ I} 8 9 10
R {hausands A A 8 c b E F 8 H
CASH FLOW FROM OPERATING ACTIVITES
Receipts
Properly rabs n (LIRTER
Service charges ] 194 636 J:
Oher revenue 7 328) .
Government - operaing $ -
Goveriment - capital H B700
Inkrest -
Dividends - -
Paymants
Suppliers and employees {4 106} -
Finance charges (5 000) {12 000+
Transkrs and Granls i B - o
NET CASH FROMI(USED) OPERATING ACTIVITES 140 589 - - - - - {12 432) {12 432) 128 157 147 027 164 231

CASH FLOWS FROM iNVESTENG ACTIVITIES
Receipts

Proceeds on disposal of PPE

Decrazss {Increase} in non-current deblors
Decrease {increase) oher non-currentrecalvables
Decroase (inzease} In non-currentinvestments
Payments _ o ]
Caplial asses - T o] (s 1o i35H)
NET GASH FROM/LISED) INVESTING ACTIVITIES {125 435): - - - - = {8700) (8 700} {125 195 1128 422 (143 554)

CASH FLOWS FROM FINANCING ACTIVITIES
Reezipts

Short lerm loans

Bortuwing lang rmietnancing

Inergase {decreasa} In consumer deposits
Payments

Repaymantaf barsowing : SR
NET CASH FROMEUSED) FiNANGING AGTTIES - - - - - - - - -

{21132) (7 038},
- 282,
{21 132) 1478

NET {NCREASE! [DECREASE) IN GASH HELD 14 094 - - - - - 21133
Cashicash equivalenks aths vear bagin: 2 ;
Cash/cash equivalents athe year end; 2

piim

Explanatory notes to Table B7 - Budgeted Cash Flow Statement

1. The budgeted cash flow statement is the first measurement in determining if the budget is
funded; :

2. It shows the expected level of cash in-flow versus cash out-fiow that is likely to result from
the implementation of the budget.
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Table 10 MBRR Table B8 - Cash Backed Reserves/Accumulated Surplus Reconciliation

Budgel Tear |Budget Year

Budget Year }19/20 I R
Destription Ref|  Original Prior Acoum, Multi-‘year Unfare.  { Nat. ar Prov, D‘_kher Total Adjsts. Adjusted 7 Adjusted | Adjusted
Budgst Mjusted Funds capital Unavoid, Govt Miusts, Budgat Budgst Budget
3 [ 5 § 7 B g 10
R ibousands A A ] c N E F £ H
Cash and investments available L
Cashicash equivelens athe year end 1 BT - - - - - 21132) [24132) 14785 R0 - 53086
Oiver curtent hvesiments > 90 days - - - - - - 0 0 0 il o
Non wuirrent asset - ivesnenk 1 - - - - - - - - - - -
Cash and investments availabla: 358 - - - - - [21132) {21 132) 14185 32390 53066

ppilcations of cash and investments
Ungpenteondiional Fanskrs
Unspentborrowing

Stalbry requirements

Oher working caplia requiemants
Oher provisons = b
Long brminvesiments comsted - - -
Reserves Ib be backed by cashimvesiments - - - - - - -
Total Auplication of tash and investments: 143679 - - - - - 520 54 144189 {23 167) {23429
Surplus{shartfall 1407 763} - - - - - {21 652) (65 {1244 55 557 78495

>

131 174

Page 23 of 33




Explanatory notes to Table B8 - Cash Backed Reserves/Accumulated Surplus
Reconciliation

1. The cash backed reserves/accumulated surplus reconciliation is aligned to the requirements
of MFMA Circular 42 — Funding a Municipal Budget.

2. In essence the table evaluates the funding levels of the budget by firstly forecasting the cash
and investments at year end and secondly reconciling the available funding to the
liabilities/commitments that exist. .

3. The outcome of this exercise would ejther be a surplus or deficit. A deficit would indicate
that the applications exceed the cash and investments available and would be indicative of .
non-compliance with the MFMA requirements that the municipality’s budget must be
“funded”.

4. Non-compliance with section 18 of the MFMA is assumed because a shorifall wouild
indirectly indicate that the annual budget is not appropriately funded. :

Table 11 MBRR Table B9 - Asset Management
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Budgel Yaar 2016120 Bt et E:::::;;"
Description Ref| ariginal PFrioe Ascum MuItI-.yur Unlora, Msl. or Prov. Other Tatal Adjesta, Adjusted Adjusted Adjusted
Budpst Adjusted Funds capital Unavaid, Govt Adjustz. Budnat Budget | Hudgnk
7 8 & 10 11 12 [E] 14
R {housands A LAl 8 C B E F G H
CAPITAL EXPENDITURE
 Total New Assels o be adjusted 1 75615 - - - - - a8 2700 B4 215 75 483 B6 386
Roads Infrasgiuciure 18181 nd = = = - [634); 684) 17 487 18437 11540
Storm waler Infrestruciurs 3435 - ~ - - - (982) (382){ 2453 5065 -
Eletirical Infrestruchire 6 000 - - - - - 8700 8700 14760 12200 20780
Waler Supply infrasinsdiure 20870 - - - - - 1421 1424 22 281 28 261 24300
Sewitation Infrasiruclure 24120 - - - - - (1421 (1429 2708 8214 157886
Soiid Waste lnfasiruchre - - - - - - - - - - 8000
Infastucire 72815 - - - - - 7038 7033 79 650 71168 80 388
Communlly Fackfes ) - - - - - - - - - - 5000
Spwland Rearaton Facdiles 3000 - - = - - 1666 1565 4665 4322 =
Communly Assals 3000 i - - - - 1665 4 665 4685 4322 6000
Herfage Asel - - - - - - - - - - -
Total Gaptal Expepditure 1o e sdfusted 4 75615 - - - - - 8700 8705 84318 75 488 a5 386
fiveds Infresiuciure 18 181 - = et - - {684) {664) 17 487 16 427 11640
Storm weder Infrasticiure 3435 = - - - -~ (g82) 882] 2 453 5065 =
Hedricel Infrastruciure 5060 - - - - - 8700 B 00 14700 12200 20 780
Water Stpply e 20870 - - - - - 1421 1421 22291 28 281 24300
Senietion frichy 24130 - - - - - {1421) {1 421) 22709 o4 18 786
Soid Weasie Infrestrudure - - - - - - - - - - E000
tuch 72816 -~ - = - - 7035 7038 7OE5 71168 80286
Comminlly Faciifes - - = - - - - - - - 5000
Sport end Recragfion Facdiiss 3000 - = - - - 1665 1 666 4665 4322 -
Communily Assals 3000 - - - - - 1668 1665 4685 4322 5008
Heritage Asssk - = - - - - - - - - -
Zoo's, Merna and Non-biclgical Animals - - - = - - - = - - =
TOTAI, CAPITAL EXPENDITURE fo be adjusted 4 E700 24315 75489 86 385
ASSET REGISTER SUMMARY - FPE (WDV} 5 28700 1077437} 75480 86 388
Roads infrasfructure age3i 166399 3 \
Stom watsr Infrestructure (282 58712
Elechrioal Infeesruclire §700 - BB 462
Water Sugply Infra 44 37 340
Ssnilston Infrasiruciura 1572 22245
Sokd Wasle Infrestruclure - +f 406
Reil Infreslruckire || - -
Capsial Infastudure | - -
Informafion end Communication infrestrucura i - -
Infagruckire 24561 24 98¢ 561133
Communly Assels 2118 7883 1
‘ Heriage Awaly - &0¢
1nvssﬁmntgmgerie.s - 284836
Oler Ascsle - 68101
Bialogioal or Culivald Assel - -
Inbangbke Assels - 2 485
Comguler Equipment 2000 1652
Furnture and Ofice Equipment - 6213
Machinery and Equiiment - 1089
TrancportAssals - 33%
Land - 789688
Zop's, Marine and Non-blokgleal Animals - o :
ITOTAL ASSET REGISTER SUMMARY - PPE (WDV) 5 1048 437 - - - - ~ 28700 23700 1077 157 75489 25 385
EXPENDITURE OTHER LTEMS ]
an tirmpaizment 50480 - - - - - 120000} {20 000) 30880 53933 57162
_Repalrs and Haintananas by megt slase 3 2 850 - - - - - _ iz {11 244} 10 708 10706 25950
Roads Infrestnicurs 600 - - = - - (150 {150) 450 450 600
Storm water Infrastruciure 7 A0 - - - - - 16 400}/ {6 400} 1400 1400 7800
Elegtrical Infrastruglure 5400 - - - - - {1020) 11020) 4380 4380 5 400
Waler Supply Infrestiuclure 880 - - - - - {550} {550) 300 00 850
Sanftation Infrastracture 2200 = - ot = - Q [1] 2208 2200 2200
Sofd Wasta Infrestructure 300 - - - - - {270) (279 30 a0 I
Rt infrasinichure ] - - - - - - - - .} - - -
Consiel InfTastudure 400 - - - - - (334} (334) 66 68 400
Information and Communkaton Infragtmdure 100 - - - - - 0 [} 160 100 100
Infasiuchire i 17650 - - - - - {a724) B724) 8926 L2 47 650
Comaunily Faciiies 1800 - - - - - {950} {950} 850 850 1880 |
Spurtand Recreafon Facliies 2400 - - - = - {1500) {1500} 00 900 2400
Comrunlly Assak 4200 - - - - - {2 450) {2 458) 1750 1750 4200
Furptura and Ofica Equipmenl 100 - = - - - %)) oo 3 an 100
TOTAL EXPENDITURE OTHER JTEMS lo be adjusted 12630 - - - - - (31 244 (31 244) 41 586 64539 78113
Reraseal and upgrading, of Exisiing Assals as % of total capd___ 09% 0% = 0% 0.0% i
Renewal and upgreding of Existing Assets as % of deprecn’] Rl 0.0% 00% 0.0% nos
R&M a5 7 ¥0f PPE 21% 0,0% 18% 14.2% 254%
Renews! ard upgrading and RaM as 2 % of PPE % 00% 0% 14.2% 25.4%




Explanatory notes to Table B3 - Asset Management

1. Table B9 provides an overview of municipal capital allocations to building new assets and
the renewal of existing assets, as well as spending on repairs and maintenance by asset
class.

2. The table shows that all of the capital allocations are for new assets.

3. National Treasury has recommended that municipalities should allocate at least 40 per cent
of their capital budget to the renewal of existing assets, and allocations to repairs and
maintenance should be 8 per cent of PPE.
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Table 12 MBRR Table B10 - Basic Service Delivery Measurement

Budgst Year |Budget Year

s 18I
Budgel Year 201420 I Y
Pescription Ref| Crigina! Mulli-year Unfore. Nal. er Prov, Adlusled AdJusted Adjusted
Burget Prior Adfusted | Aczum. Funds capital Unavald, Govt Other Adjusts.] Totsl Adjusts, Budgel Hudgst Pudget
7 [ 9 10 1 12 i3] 14
A Al 8 C o E F [£] H
Household servics targels
Waleg
Piped wekr inzide gwakng

Pipad wakr inside yard (butnotin dweEng)
Using publc bap {atleastmin.servica lval)
Oher water aupply {Btiaasi yrin,servica level)
Marimum Service Level and Above sub-folal
Using public Bp {< win servica level)
Oher walsr supply {< in.sarvics level)
Nowakr sl

Bolaw Minimum Servis Lavel sub-tole!
Total number of houssholds

Sanitatlon/sawnrags;
Fhush inlst (connerkd Ib sawarage)
Flosh piat{wih sapis Bnk)
Chemical tpist
Pivilet {venizied)
Oher bistprovisions {» min.servics vel)
Minimum Sendca Level and Above sub-olsl
Bucket ichel
Ot bilatprovisions (< min servies kvel)
No et provisions

Below Minimum Servi Lavel sub-fofel
Total number cf pousehelds

Enemy;
Electicly (slleastmin, sarvica level}
Eackiclly - prapaid (> min.servica lavel)
Waimum Servics {avel and Above sub-tnial
Eleciricly (< min servica leval)
Electicly - prapald (< min, sarvica ival)

Ohar energy sources - L B 3 4 e 2065
Behiw Minimurm Servc Level sub-fots! 2085 - 2065
Tatal number of households . 5 18 088 - - - - - - - 18068 18 467 18487

BE!I}SB'
- awesk (rin.service) - 16 608
Minimum Serviea Levsl and Above suh-pal - 15 600

Remmvad less Faquenty kan onee awesk
Using comTunat reiuse dump

Using own rafiss durp

Gher rulirish disposal

Mo rubbiah disposal A e .
* Holow Mnknum Senvir L evel sub-folal 3445 - - - -
Tatal number of housshalds 5 20 045 - - - - - - - 005

- 2350

[Hausehalds receiving Free Bagic Senies 15
Waler (6 Klofires per household per monh} - - - - - - - - - - -
Sanizkn ($ea minimimleval servics) - - - - - - - - - - -
Sectillyloher energy (50kwh per household per marih} - - - - - - - - - - -
Relisa fromwad atlesstonce 2 wask) - - - - - - - - - - -

Cazt of Free Basic Services provided R'00 1€
[wealor (6 iilires per incigenthousehold per monh) 8627 - - - - - - - 6827 6627 6627
Sanizion (fee sanfiakan sarvice hh&genthnulaho‘!dulj 1B 0ig - - - - - - - 18618 16818 18818
monh) 11 806 - - - - - - - 11606 14 608 11 808
Redizs | oo = wesk kot i holds) 3544 - - - - - - - 3644 3644 364
Cost of Fres Besit Services providad - Informal Formal
[Settiemants [R'000} - - - - - - - - - - -
[ Total cosi of FAS provided 40 888 - - - - - - - 40 888 40 836 40956

1 lavel sefyics pro
Proparly raka {000 valos Breshakd)
Wabs (Kia¥res per househald per unh)
Sanalion {Bofires par hicusehold per monh]
Sanizon (Rand per housshold par ronfi)
Blecricity fiow per housetiokd per monh)
Refisa {avoraga ires per week
Revanus cost of fres serylgea provided IR O00)
Prapery ralea {frifedjusimand { spermisstle vales par
sacton 17 of MPRA)
Proparyy raks exempions, reduriens and rebakea and
[imperisssble vaiues in pxcess of secton 17 ofPRA)

\Waker {in excess of 6 kiolires par ‘ndigent household par manb) - - - - - - - - - - -
| santaion (ix expess offee saniion sarvice b indigant
heusaholds) - - - - - - - - - - -
Elackiciyfohar anergy {in sxcess l80 kwh per indigen
household par monh) - - - - - - - - - - -
i Lok SN i s e Mgy

thoussholds)

Niunicipal Housing - rantel rabales

Housing - lop skuoitre sbsidies 6. L T B L. :
Ohar ) LR S SR Al - AR =
Totsi ravenuz cost of subsidised aervices provided 3 a7 - - - - - - -
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Explanatory notes to Table B10 - Basic Service Delivery Measurement
Table B10 provides an overview of service delivery levels, including backiogs (below minimum

service level), for each of the main services. The municipality continues to make good progress
with the eradication of backlogs.
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Part 2 — Supporting Documentation
21. Adjustments to budget assumptions

Except for the factors outlined below, the assumptions that underfined the approved 2019/20
MTREF still hold. The following factors were taken into consideration when compiling this
adjustments budget. :

e Six-month revenue reached almost 50% of the budgeted revenue with the exception of
certain revenue item which were considered for adjusiment in order to have realistic
revenue at year end. .

« Misallocation of expenditure in order to realign the incorrect segment which was as
result of mSCOA implementation.

« Litigation outcome which resulted in increased legal cost relating to pay out as per court
order. '

e Increased bulk purchases to ensure it's correctly budgeted for to avoid unauthorised
expenditure. -

2.2, Adjustments to budget funding

Table 13 below depicts the adjustments that were made to the operating revenue.

Table 13: Adjustments to operating revenue

Budget Year iBudget Year
Budget Year 2013{20 " 2320[2 1 2 232 4122
Description Ref |  Original Adjusted Adjusted Adjusted
| Budget Budget Budget Budget
10

R thousands i A H

Revenue By Source
Froperty raies 2 90 845 50 845 96 295 102 074
Service charges - elechicly revenue 2 141 362 141 362 149 844 168 835
Service charges - waler revenue 2 31 200 31200 33072 35 057
Service charges - senitafion revenue 2 17 383 17 383 18 426 1§ 532
Service charges - refuse revenue’ 2 8428 8428 T893 © 9470
Renizl of faciiies and equipment 1462 1862 1535 1612
interest earned - exiernal investments 4272 2272 50600 5250
Inferest samed - oulstnging deblors 11252 13252 5001 5 401
Dividends received = - - -
Flnes, penalfes and forfells 17 526 10 000 18 678 19692
Licences and permis 4836 4826 521 5535
Agency services ‘ - - - -
Transfers and subsidias 93 655 93 655 104 025 110 487
Cfiwer revenug 2 8263 8 263 8734 9232
Gains on disposal of PPE — = - -

Total Revenue (excluding capital transfers and 430 575 423 249 455 667 482175

contributions)

Table 13 above shows no consideration on the original budget of R430 million was considered
for adjustment.
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2.3. Adjustments to expenditure on allocations and grant programs

Table 14 below shows the total allocations gazette for the 2019/20 financial year,

Table 14: Grant allocations to the municipality

Budget Year 201920 Budgel Year+1 [Fudget Year+2
Vote Dsacription Wultiyear : Unfars, Nat, or Prov. “Ajusied mﬁumd mxdzizusfed
Rl Origlnal Budpst | Prior Adjusted | Accum. Funds capital Unzvold’. ‘Envl " | Other Adjusi=, | Folal Adjusts, Budget Budget Budget
{insert deparimental sicture i) 3 4 5 ] 7 3 [ 10
R thousanda A M B [+ 1] E F [} H
Capilaf sxpendibure - Monicipal Veie
‘Multl-yaar mependlfura spoimpration 2
0 - -
Vote 8 - Vote &: Soclul and Communily Seivisan 4030 - - - - - 1118 1118 5110
8.1 - [Neme of sub-voie] - -
0 - -
[ - -
[ - -
.2 = -
¢ - -
0 - -
] - -
o - -
a 1118 5119
VYais 8 - Voie 8: Specker - -
9.1 - {Hame of sub-voie] - -
8 - -
9 - -
] - -
i - -
9 - -
b - -
- -
0 - -
0 - ol B =
Vole 10+ Vain 10: Technleal Sarvices 758 79987 65 536 72385
10.1 - [Narme ofsub-yots| -
i} -
0 -
0 8700
L -
7 -
0 )
0 1421
i} -
0 {1429
Yatn 11 - Vofe 11: Tochnical Services -
11.1 - [Name of sub-yols} -
@ -
4] -
Q -
¢ -
Q -
0 -
4 -
[ - B
Capital single-year axpandiiturs sub-lokal 5615 - - - - - 8700 3700 84315 75489 86 386
Talal Capital Expenditure 5615 - - - - - L) §700 84 315 79 469 86 386
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2.4. Adjustments to allocations and grants made by the municipality
The municipality does not allocate any grants to external parties.

2.5. Adjustments to councilors and board member’s aliowances and employees
benefit

During the compilation of 2018/20 main budget, consideration of upper limit on councillor
salaries were considered and therefore no adjustments are necessary.

2.6. Adjustments to service delivery and budget implementation pian

The 2019/20 SDBIP Adjustment will be prepared in the context of the 2019/20 Adjustment
Budget. In a sense, the report must also highlight areas where targets have been adjusted due
to the influence of the decisions on the budget adjustment side. Most importantly, the budget
adjustment as well as any adjustment to the SDBIP is done in total alignment to the goals of the
municipality as set out in the 1DP. Any unavoidabie deviation from the adjusted SDBIP will be
dealt with during the revision of the |DP, taking into consideration all necessary legislative
requirements. In addition, the report will also capture changes that have occurred during the
past 2 Quarters of the year, such as structural changes that have brought about relocation of
certain KPlsftargets among and/or within department/divisions.

The following generic principles will be followed with the drafting of the SDBIP adjustment.
Department will be requested to review their targets:
e fo ensure where obvious errors in judgement in target setting occurred could be
corrected
o to deal decisively with indicators that depariments are required to report on, on a
monthly basis that are not reflective of their core business, or which cannot be
accurately measured : '
. 1o reflect the amendments to rescurce allocation as captured in the Adjusted MTREF
submission prepared by the Budget & Treasury Department
« to appropriately accommedate and plan for the amendments that are necessitated by
external funding increases and/or decreases
« with a view to evaluate the amount of target capability that will not be realised as a resuft
of the reduced funds
« {0 evaluate if funds can be diverted from another source internalty within agreed financial
transfer mechanisms.

2.7. Adjustments to capital expenditure

There have been few adjustments made on capital projects. MIG and WSIG projects have been
adjusted by shifting funds within the projects which resulted to zero adjustment in the total
allocation.

The capital spending for the first six month was seating reasonable for both grants except
WSIGN which reported 16% spent for the first Six month of the financial year and Municipality
anticipate to fully utilize the grant in line with the condition aligned to each grant.

Additional adjustment was made on INEP project to the tune of R8.7 million as result of
approved rollover grant from previous year.
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' Based on the above said it is proposed / requested that the fbllowing amendments shall
be considered during the 2019/20 budget adjustment process

Municipal Infrastructure Grant (MIG)

Segment Desc Original Budget Adjustment Adjusted budget
Bela Bela Spa Park Sports Faciiities R 2113224.00f R 2202 056.00 R 4 315 280.00
Masakhane Sports Facilities R 886 776.00] -R 536 778.00 R 350 000.00,
Road Paving & Strom Water X5 & Hostel View] R 306000000 R L [ 3000 000.00
Road Paving X4; 6; 7 & § R 14 180892.00] -R 137 283.70 R 14 043 608.30
Storm Water Spa Park| R 3434568.00] -R 981 500.30) R 2 453 067.70
Extension of Existing Grave Yard R 999886.00 -R 546 496.00 R 453 500.00
Total R 24 615 456.00; R 0.00) R 24 615 456.00|
Water Services Infrastructure Grant
Segment Desc Criginal Budget Adjustment Adjusted hudget
R 6 849
Recycling of Bela Beia Effiuent R 5321424.000 R 1527 582.66 005.68]
R 8 888
Upgrading of Aventura Sewer Pump Station R 11468 748.00| -R 2 580 433.26 314.74
R 6971
Bulk Sewer Outfall for X8 & Future R 7340004.000 -R 368 167.46 836.54
Supply & install new & replace faulty water R 4 530
meters (+-7500HH R 6000 000.00| -k 1 4689 278.34 721.66
. R 7334
Refurbishment of Old Section of WTw R 4128756.00| R 3 206 047.40 803.40)
R 10 425
\Water Desalination Plant - Rapotokwane R 10741 068.00{ -R 315 751.00 317.00
R R 45 000
Total R 45 000 000.00 0.00] 000.00)

Integrated National Electrification Programme {INEP)
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Segment Desc Original Budget Adjustment Adjusted budget
IR 8700
Electricity sub-station R R 8700 00C.00 |00G.00
R & 000
Electrification Bela Bela X9 (900HH) R 6 000 000.00 R - |000.00
R 14 700
Total R 6000 000.00 R 8 700 000.00 {000.00

2.8. Municipality manager’s quqli(ylcertiﬁcate

] gé\o i LL%( N@Mw&(

Municipality, hereby certify that:-

™ the municipal manager of Bela-Bela Local

< Adjusiment budget

Has been prepared in accordance with the Municipal Finance Management Act and
regulations made under the Act.

Mr. SM Makhubela
Municipal Man} e

Signature:

Date: 26 /p 2 /20z0
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